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Helping people to find their lives again: RNIB’s work and achievements in 2008/2009

Welcome

Welcome to this review of RNIB’s work, achievements and challenges in 2008/2009, called “Helping people to find their lives again”.

The review is your chance to get a deeper understanding of sight loss and RNIB and is also our chance celebrate successes and thank all our supporters. Included in this review are the personal accounts of people who have lost their sight as well as two RNIB supporters will all help tell RNIB’s story of last year. 
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Last year we set the following targets...

1. Offer personalised support and advice to 70,000 people losing their sight.

Since the launch of our new helpline in November 2008, over 2,000 people have contacted us every day for personalised advice and support, Talking Books, products and much more. This includes 1,500 individuals who opted for an in-depth “Quality of life” check.
2. Make everyday life easier through our information, specialist products and audio, braille and large print books.

Everyday life was made easier last year for the 150,000 people who purchased a specially designed RNIB product. Two hundred years on from Louis Braille's birth, braille is very much alive. We spent £1 million on new equipment meaning more magazines, books and documents. In addition, our much-loved Talking Book and other library services have grown from strength to strength with 43,000 people enjoying the world of reading thanks to RNIB. 

3. Ensure that children get access to the school curriculum and launch Work Focus to support blind and partially sighted adults to find and keep their jobs.

After years of campaigning by RNIB, Government is now funding a pilot project in England to improve the availability of textbooks in braille, audio and large print. Progress is slow, and we know that children are still missing out, so we are pursuing this vigorously throughout the UK. Work Focus has had an impressive start, with more than 170 job seekers benefiting from tailored support and training and over 42 new jobs secured. 
4. Ensure that everyone losing their sight due to wet AMD receives new sight saving treatments on the NHS and launch a new programme to detect glaucoma.

We were delighted that final guidance was issued to the NHS in August 2008, giving free access to the new sight-saving drugs to people with wet AMD, which affects 26,000 people in the UK every year. Innovative programmes for local communities and the siblings of people with glaucoma are underway, so that the people most at risk have essential information to protect their sight.
5. Work with organisations and professionals to deliver the ambitions of the UK Vision Strategy. 

We have taken a big step forward in the first year of the UK Vision Strategy in making the UK a better place for anyone losing their sight. The ambitions of the strategy are beginning to become reality through a brand new action pack for local eye health service providers and sturdy implementation plans for all parts of the UK. This implementation will be furthered by the Association between RNIB and Action for Blind People.

Introduction

It really was a remarkable year. It’s not every year that we put right a long-standing injustice that will result in an extra £45million a year for people with severe sight impairment. That’s just what we did when we persuaded the Government to allow people with severe sight impairment to claim more from the Disability Living Allowance to help with getting out and about and independence.

It’s not every year that we can celebrate the end of two-and-a-half-year campaign for fair access to sight-saving treatments. That’s just what happened when NICE issued its final set of guidance for wet AMD in August 2008. It has given hope to the 26,000 people diagnosed every year with the UK’s most common eye condition.
It’s not every year that we join forces with a major charity for blind and partially sighted people. That’s just what we did with our partnership with Action for Blind People, which became an Associate Charity of RNIB in April 2009. By combining our regional support across England we will share our skills, knowledge and expertise to reach more blind and partially sighted people than ever before.

This review marks the end of our 2005/09 strategy period. It's been a truly amazing time during which we've transformed RNIB into an organisation led by our members and customers with some incredible successes along the way. This review includes a small selection of what we've achieved in 2008/09 with the unwavering support of our partners, donors, volunteers and members. It is also the last time that we will be introducing this report together, as Colin Low stepped down as Chairman in July 2009. The successes of this year and the last nine years are testament to Colin’s contribution to RNIB and to improving the lives of blind and partially sighted people. 

Whilst we celebrate these successes we know we still have so much more to do and so despite a global recession and challenging financial times ahead we feel that now is the time for really ambitious goals. As we enter our new five-year strategy 2009/14 we'll focus our energies on three priorities: to stop people losing their sight unnecessarily, to support people to lead independent lives and to make society a more inclusive place for blind and partially sighted people.

To build on our success we need everyone to play their part – staff, donors, volunteers and blind and partially sighted members. With your support, we can help people who have lost their sight, find their lives again.

Lord Low of Dalston CBE

Chairman

Lesley-Anne Alexander 

Chief Executive

Stopping people losing their sight unnecessarily
Nearly three in ten people who are registered blind have an eye condition that could have been prevented if detected early enough. We are committed to making this shocking reality a thing of the past. 

Few people understand the importance of regular eye health checks better than Anna from Plymouth, whose sight was saved because her eye condition was spotted in time. 

A routine eye test can save sight

Anna found out that she had glaucoma after a visit to her optician. “It was just a routine check. When I went off to the optician’s the first thing in my mind was what sort of frames I would like to get, I didn’t suspect for one moment that there might be a problem.”

As the news sunk in she describes her fear but also relief that it had been spotted in time. “I did lots of research and found out just how serious the condition can be if it’s not caught early and if it’s not treated and so I was just so relieved to have the diagnosis so I could tackle it and I have not had any problems since.”

Anna’s personal mission is to spread the word about how important it is have a regular sight test. “You must do it, you must get your eyes checked,’ she urges. It’s a passion we share with Anna and this year our national “Happy Eyes” campaign, spread the word that a sight test is an eye health check. 

It’s a message that we took to thousands of people last year during our very successful “Happy Eyes” campaign. We focused on the fact that a sight test was an essential eye health check. Together with Birmingham Focus and Open Sight in Hampshire we also launched the Eyes Right pilot in 2009 to encourage older people to have an eye test.
Highlights of stopping people losing their sight unnecessarily
The biggest highlight was making new sight-saving treatment for wet AMD available on the NHS. In August 2008 NICE published final guidance, which marked a fantastic victory for us and our many partners and supporters following a two-and-a-half year battle to end this outrage. 

We were especially pleased when the Welsh Assembly Government announced £10million of extra funding to implement the NICE guidelines. The money will mean nine new treatment centres across Wales plus sight-saving drugs for patients with wet AMD. 

We launched innovative pilots at eye clinics within Glasgow, Peterborough, Bristol and Exeter NHS Trusts to warn siblings of increased risk of developing glaucoma. We know that Black African and Caribbean families are more likely to develop glaucoma and so we focussed on helping these families look after their sight through an RNIB outreach project in London. 

Lastly, the big step forward in Northern Ireland is that anyone diagnosed with a serious sight problem in an eye clinic or high street optician is now immediately put in contact with RNIB. One-to-one contact with our Eye Clinic Liaison Officers means support, information and advice about finding your life again. 
Supporting independent living

Losing your sight is not the end of your life, but it may be the beginning of a new one. In 2008/09 RNIB focused on helping people to be as independent as they wanted to be. 

One such independent soul is fourteen-year-old Jasmine from North Devon. Thanks to her school in South Molton, Jasmine has excelled in reading. Jasmine and her librarian Pam Symons sing the praises of RNIB’s National Library Services and remember Jasmine’s eventful year of reading. 
National reading hero

Pam, says that on occasions it was difficult to get hold of books for Jasmine in braille, but thanks Hazel Sharrock and Liz Farrell from RNIB National Library Service for meeting every special request and says that the key to success has been working together. 

In 2008 it all paid off, as Jasmine won a Reading Hero award as part of the national year of reading. It all started with the national scheme to shadow the Carnegie Award for the best children’s book of year. For the first time, RNIB was able to provide the shortlist in braille, meaning that Jasmine could take part fully. It was her brilliant book reviews that led to winning the award and going to Downing Street to receive her award from Sarah Brown.

Jasmine puts down her success to inspiring and fascinating people by reading in braille. She encourages others to persevere with learning braille and to “keep reading because it teaches you lots of things that perhaps sighted people might take for granted”. And as for Jasmine’s opinion of RNIB?: “I love RNIB, RNIB rocks!”
Access to the curriculum and to reading in general is vital so all children like Jasmine have the same opportunities in the classroom as sighted children. 

Access to benefits is also vital. Mohammed from East London talks about his role in transforming the lives of thousands of blind people now that the Disability Living Allowance is fair at long last.
The Disability Living Allowance is fair at last

Mohammed from East London credits volunteering with RNIB with boosting his confidence and independence. He says, “It’s actually made a big change really in my life.” His biggest source of pride is RNIB’s campaign success with the Disability Living Allowance (DLA). Mohammed joined the march on Westminster on 15 October 2008 and believed that the show in numbers got the message across to Government. Mohammed sums it up: “These kinds of things really make a big difference. By standing together we can bring about a change, we can get the message across.”

Mohammed is right – we did make a major change in persuading the Government to change the rules for DLA. 

The announcement in March means that people with severe visual impairment will receive an extra £45million a year.
Highlights of supporting independent living
Blind and partially sighted people now just need to make one telephone call to find out about their eye condition, buy a product, join our library, check their legal rights, be put in touch with a trained counsellor and much more. It is popular too as over 2,000 people are contacting us for help every day. 
2008/09 was not the best year for employment in the UK. However, we gave over 500 people the right support to ensure that losing their sight didn’t also mean losing their job. In addition, nearly 300 more people started a new job thanks to information, advice and training from our Trainee Grade Scheme and our new Work Focus project. 

In 2008, thanks to the generosity of money left to RNIB in people’s wills, we launched the Graham Rushton Grant Award for blind and partially sighted law students to help make the dream of becoming a lawyer a little more achievable. 

We continued to give support and independence to older blind and partially sighted people through our three residential care homes. One of these, Kathleen Chambers House in Somerset, won a “Britain in Bloom” award this year for its gardens. 
Lastly in January 2009 Vision, our magazine for members, won the Best Charity or Membership Magazine in the prestigious 2009 MemCom Awards. Judges praised the content, design and cover lines, the radio-style audio version, plus the use of research to identify and meet the diverse needs of our members.

Creating an inclusive society

Despite legislation blind and partially sighted people still face barriers to taking part fully in society. In 2008/09 we focused on improving access to information, books, television and ICT.

Julie from Sheffield is a lifelong fan of braille, which for her is a gateway to employment and much more.
Braille keeps me in the loop

Julie from Sheffield, who has been blind since a very young age, runs her own transcription business, sings in the Sheffield Philharmonic Chorus and is passionate about braille. “I don’t know what I would do about the life that I lead if I didn’t have braille in the sense that obviously I wouldn’t be running my business, but in terms of everyday life I need it for the various community things that I do and I wouldn’t be able to keep up with things like my bank statements and my telephone bills and just pretty well everything really.”

Julie has been singing in a choir since junior school and with the Sheffield Philharmonic Chorus for the last 25 years. Julie says that her braille score is “absolutely essential” for being on a par with sighted singers. Not unsurprisingly she turns to RNIB for braille paper, equipment and the transcription service for braille music.

Julie is the number one supporter of the RNIB supported “Right to Read” and “Where’s my book?” campaigns especially as she knows how important it is for children to get the learn braille at the right stage. Julie credits her “grounding in braille” as the “basis of where I am today”.

Braille is fundamental to what RNIB is all about – from teaching people to read braille, to producing braille books. This year we celebrated the 200th anniversary of the birth of Louis Braille by sending fun activity packs to all primary schools, holding special events and developing a brand new self-teach grade one braille course. Thank you Louis!

We think Louis Braille would have been impressed with all the other progress made in 2008/09. The big news is that now TVs really can talk! With the support of RNIB technology experts SKY has developed an accessible set top box for digital television, while all TVs from Panasonic and Sony now come with audio description built in and ready to use at a click of a button. 

We were delighted that we persuaded the broadcaster SKY to audio describe 20 per cent of its TV programmes, double the amount currently required by law. In fact 15 per cent of all TV is now audio-described and we are pushing to increase targets for all broadcasters to 20 per cent.

We also made progress in the world of books. We are working with leading publishers on an innovative new project called FOCUS to increase the number of large print books available on the high street. Currently over 50 bestsellers are available in bookshops as well as in braille from RNIB. 

Lastly, RNIB Cymru has trained 80 organisations to support the technology needs of blind and partially sighted people in their own home or community. We also offer tailored advice and guidance to individuals and organisations through our Accessible Technology Information Line. All this work won an e-Government National Award for “building a fairer society with e-Government services”.

You’re amazing
There are so many amazing stories of generosity in 2008/09 that we only have space to celebrate a few here. Of course it doesn’t stop with the stories – your volunteering and donations mean that we can continue to offer much-needed services. 
Among the impressive stories, two stand out in terms of putting in the miles and staying the distance.
Keep on running

Jim from Tunbridge Wells has raised a staggering £27,000 for RNIB. He talks about his personal commitment to “do something that’s physical, a bit demanding, and also raises some money for a good cause”. For Jim this has meant cycling, numerous marathons and recently the Marathon de Sable, which is a hundred and fifty mile race across the Sahara desert carrying all your own food, water and gear.

Jim doesn’t have a personal connection to blindness, but says it harks back to his youth and memories of Blue Peter appeals. He continues to be motivated by the physical challenge, “giving something back” and by the inspiring blind and partially sighted children and adults he has met while supporting RNIB. 

Recently he visited RNIB Rushton School in Warwickshire to see what was happening with the multi-million pound development to create a state-of-the-art school and children’s home for children with sight problems and very complex needs. It’s the scale of the project that impressed him and is why he encourages others to support RNIB: “Unless one of these national charities was supporting it and unless someone was trying to do something for these children then it just wouldn’t happen. So I really would encourage people to think on a bigger scale.”
Staying the distance

Roy has just celebrated 60 years of volunteering for RNIB. He describes how it all began just after the war when he became a radio amateur and spotted an RNIB appeal to help repair Talking Book machines. Roy says it was a combination of the technical satisfaction “repairing something, which is broken, and seeing it’s working again and knowing that he was helping other people that kept him going over 60 years. His last words are of encouragement to other people thinking about volunteering: “You don’t know what you can do until you try, so give volunteering a go”.
Highlights of your contribution
RNIB Scotland is to open a new employment and ICT training centre in Glasgow with Scotland’s first ever fully accessible internet café thanks to £425,000 from the Big Lottery Fund. 

The redevelopment of Rushton School and Children’s Home was given an extra boost of £250,000 from the Garfield Weston Foundation. 

Rotary and Inner Wheel Clubs continue to be inspired by reading. Inner Wheel chose RNIB as its charity of the year and together their support has meant £51,000 for people with sight problems and the sponsorship of 33 more talking books.

Welsh school children volunteered their time and enthusiasm by recording their favourite books in their own voice – now all are available in audio, braille and large print for blind and partially sighted children.

British Gas donated over £100,000 to continue the "Here to HELP" project, ensuring that the nation’s most vulnerable blind and partially sighted get advice about benefits and RNIB products to make everyday life easier. 

Manning Construction made RNIB Cymru’s elegant Black and White Ball a night to remember by donating £20,000 to support blind and partially sighted people in Wales. 

In Northern Ireland, the Electricity Board ensured that people with sight problems were better off by an amazing £1million in unclaimed benefits by paying for specialist advisers. 

Your support means that we can help people who are losing their sight to find their lives again. Over a third of our vital services are only possible because individuals have chosen to remember blind and partially sighted people in their wills. Last year over 14,000 people left the world a better place for people losing their sight by leaving a legacy to RNIB. You too can make your mark. To find out more about how you can support our work in this way, call 0845 600 0313 or visit rnib.org.uk/legacy

Currently we can only help one in three blind and partially sighted people. Please help us to help all blind and partially sight people to find their lives again.

Email fundraising@rnib.org.uk or call 0845 345 0054 to find out how you can make a difference to the lives of people with sight problems. You can also sign up to our email newsletter, “RNIB News”, which will keep you in touch with the latest developments at rnib.org.uk/rnibnews. Remember if you are a UK tax payer please ask about Gift Aid to help your donation go further – for every pound you give, we get an extra 28 pence from the Inland Revenue.
Thank yous
Many people helped RNIB to continue our vital work through donations, support and volunteering. If we could we would like to mention everyone by name. Thank you to you all. The following individuals, companies and trusts have contributed significantly over the year:
· Accor Services
· Ada Hillard Charitable Trust

· Alcon Laboratories Ltd

· Allergan

· Alpha Business Computers
· The Annandale Charitable Trust

· Association of Inner Wheel Clubs in Great Britain and Ireland

· Lady Ashcroft

· Lord Austin Trust

· Awards for All

· BAND Trust

· Barclays

· Mick Beck

· Belfast Ladies

· Big Lottery Fund

· The Billmeir Charitable Trust

· Booker Prize Foundation
· B&P Glasser Charitable Trust

· BBC Children in Need

· British Gas

· BT Legal and Business Services
· The David Brooke Charity

· Bryan Burrough

· Mrs Margaret Butcher's Charitable Trust

· Carmen Butler Charteris Charitable Trust

· Leslie Mary Carter Charitable Trust

· The Margaret Chattell Charitable Trust

· CHK Charities

· Catherine Cookson Trust

· Co-operative Food Stores - North West Region
· Dartmoor Holdings

· Mr Felix Dennis

· Department of Health
· DfES (Children and young peoples Fund)

· East Renfrewshire Council

· Edinburgh City Council
· Ernest Cook Trust

· Ex Holdings

· Food Standards Agency
· Football Foundation
· Donald Forrester Trust
· Gannochy Trust

· The G C Gibson Trust

· Glasgow City Council
· GlaxoSmithKline
· The Good Luck Charitable Trust

· Greater London Fund for the Blind

· Dr Peter Green
· The Gresham Charitable Trust

· HBOS Foundation
· The Hunter Foundation
· The Jordan Charitable Foundation

· Lady Eileen Joseph Foundation

· Miss W E Lawrence 1973 Charitable Settlement

· The Lennox and Wyfold Foundation

· London Development Agency
· Loppylugs & Barbara Morrison Charitable Trust

· Lord Mayor of Coventry

· LSC (southeast)

· LSC (London)
· R S Macdonald Charitable Trust

· The Mackie Foundation

· Man Group plc Charitable Trust

· Microsoft Inc
· E B Moller Charitable Trust

· North British Hotels Trust

· Northern Health and Social Care Trust

· Northwood Charitable Trust

· Novartis
· Openwork Foundation
· Palgrave Brown Foundation

· Michael Palin

· Pfizer
· Qualcomm

· Rangers Charity Foundation
· Richard Radcliffe Charitable Trust

· Redfern Charitable Trust

· Robertson Trust

· Cecil Rosen Foundation

· Rotary Clubs in Great Britain and Ireland
· Royal Bank of Scotland

· Edmond J Safra Philanthropic Trust

· Dr Samad and Mrs Zaibie Munshi

· Basil Samuel Charitable Trust

· Sandra Charitable Trust

· Scottish Government

· ShareGift
· Smith Charitable Trust

· Kathleen Smith Foundation

· Southern Health and Social Care Trust

· South Lanarkshire Council
· Geoff and Fiona Squire Foundation

· Stainer Charitable Trust

· Standard Life
· Tabor Foundation
· Mrs Margaret Templeman
· The Tolkien Trust

· v the youth volunteering charity 
· Walker Trust

· Walters Ltd

· Webmart Charitable Trust

· Garfield Weston Foundation

· Will Charitable Trust

· World Conker Championships
· The Worshipful Company of Spectacle Makers

· The Worshipful Order of Butchers

· The Elizabeth and Prince Zaiger Trust

Thank you also to all the individuals and organisation wishing to remain anonymous.

Financial summary
In 2008/2009 RNIB focused expenditure on the following areas of work
£1,674,000 on Stopping people losing their sight unnecessarily


£27,353,000 on Supporting people to get the education, jobs and income they deserve


£30,519,000 on Increasing access to TV, culture and information

£26,861,000 on Enabling people to get support and become independent


£4,971,000 on Strengthening our voice and impact


£12,106,000 on Costs to generate funds


£1,629,000 on Governance costs


This gives a total expenditure of
 £105,113,000
There was also an Actuarial loss on Defined benefit pension scheme of £27,847,000
RNIB resources at 31st March 2009 consisted of the following:

£7,593,000 in Endowment funds


£4,465,000 in Restricted funds


£65,935,000 in Designated funds (including fixed assets)


£17,808,000 in General reserves


£8,111,000 less Pension scheme deficit 

This gives total net assets of £87,690,000

RNIB’s income of £96,042,000 came from the following sources

£54,009,000 from Donations and legacies


£2,225,000 from Investment income


£38,534,000 from Objective related income


£569,000 from Merchandising and sponsorship


£705,000 on the defined benefit pension scheme


This gave a total income of £96,042,000 

And an operating deficit of £9,071,000

There was also a net loss of £6,817,000 on investment assets

Extracted from the full Trustees’ report and financial statement for the year ended 31 March 2009, as audited by Price Waterhouse Coopers LLP, and available from RNIB's Helpline on 0303 123 9999.

Contact details
To order more copies of this review, find out where RNIB is near you or for information, support and advice for anyone with a sight problem. Please call our Helpine
We can:

· provide you with free information and advice, online or by post

· put you in touch with specialist advice services

· give you details of support groups and services in your area

· offer a listening ear.

Telephone 0303 123 9999

Email helpline@rnib.org.uk
You can call Monday to Friday from 9.00am to 5.00pm.

Calls charged at local rates.

Mobile rates may apply.

All calls treated in confidence.
Visit www.rnib.org.uk for all the latest information from RNIB
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