John Legg Speech
We already knew that the strategy would take quite a long time; it is not a quick fix some things will take two or three years. Others may take longer than that. Ownership: I think that we have moved that tremendously. I say to people, did a large public meeting two weeks ago, and it was on the Scottish Vision Strategy, and I said ‘I completely own this strategy; I own it I am totally committed to it’. But the great thing is so is the Sight Action, The Highlands Society, so is The Fife Society. Gillian Syme who is the chair of Optometry Scotland is right behind it. So is the government minister Shauna Robinson, so it is about making sure that everybody feels they own the strategy. 
We have established a new group, it is an exciting alliance called the Scottish Eye Care group and it involves RNIB Scotland. It involves Optometry Scotland, and all the professionals working in the hospital sector. It was launched on the 23 of April at our special workshop. Where all the lead clinicians from ophthalmology, the optical committees, key players in health boards, and people from other sectors all came together. And agreed what were the main areas to try and move forward, in terms of integrating the work that we are all doing. And just to share a few of the outcomes from that, one of them was the implementation of referral care pathways. Improved use of information for patients, improved electronic information, and action plans for prior care areas. And a real drive to try and improve care outcomes for patients.

Along with that there has also been work in joint training, there is now joint training initiatives, that involve optometrists and ophthalmologists, that is going to spread into other areas. And hopefully we will get local societies involved in that.

As well we have got two new ethnic minority projects just started, and we have had an exciting evaluation of the 30 odd eye care projects, and finally we have got a commitment, to establish managed clinical or care networks in each health board area in Scotland.
