Lesley-Ann Alexander
Be the change that you want to see in the world. That’s what I asked of you last time we met, and I know that many of you rose to this challenge and embarked on our journey, to make the UK a better place for people at risk of sight loss. And for those who have already lost some or all of their vision. I believe the journey that we are on, can be summarised in the words of a leading industrialist, he said ‘coming together is a beginning, staying together is progress, but only by working together will we find the real way to success’. 
So if coming together is the beginning, I think we began beautifully I am sure I don’t need to remind you of the energy and enthusiasm that went into the consultation, which lead to the launch of the UK Vision Strategy just over a year ago.

We can be rightly proud of our beginning, but you know that is all in the past now. So if coming together was our beginning, then staying together is vital for us to maintain progress, and on our journey I think we are at that middle stage. So what exactly have we done? Well the strategy enjoys strong engagement and support, from increasing numbers of professionals and governmental bodies, and from right across the voluntary sector. 
Implementation groups have been setup in all four of the UK countries, and specific plans have already been published in England Scotland and Northern Ireland. The strategic advisory group is operating really effectively and the strategy continues to gain credibility and status in many spheres. The number of government departments and agencies are even starting to refer to the strategy, when designing and developing services. 
A network of champions dedicated to assisting implementation has been established, and seminars are taking place all around the country. Support materials including the action pack and last years DVD have been distributed. And we have an effective communication strategy including our news letter and research: the research that was called for in the development of the strategy has been completed, and as Nick said will be launched later today. 
But more importantly what have we actually changed? And are we having a real impact on the lives of the real people that we serve. Despite all the top down planning and dare I say bureaucracy. I know and you know that the real change only comes in the energetic, effective and empowered local delivery of joined up services. 
Now the strategic advisory group can’t make change happen, we can’t force that.  That I’m afraid is another job for the people in this room, but I am really, really delighted to report that, that local change has already started to happen. And we have seen many local groups already setup, and start to be really effective. And have a positive impact on the lives of those real people that I talk about.
