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And really the work in Leeds has been over the last 18 months or so, but I think I have to sort of go back a bit, a few years. Cos I think we were in quite a strong position that allowed us to really push having a Leeds Vision Strategy. And it really goes back to one of my previous ridiculous job titles, when I was the Modernisation Manager for Services for Disabled People with Physical Impairments. And out of that we developed quite an effective partnership, and quite an extensive work plan around improving services for people, with physical impairments. 
One of the first things we did was consult with people with sensory impairment in Leeds. Using the local university and really considered what they wanted to see change. What areas, not just in health and social care, but across the city of Leeds that they want to see improvements on. Crucially though we asked them about what really mattered to them, and of that piece of work a set of values a set of principles emerged, and they have really guided over the last few years. And it is those that we have used and they have been refined since, to actually develop the vision strategy in Leeds.

At the same time we were doing that though was when the work came out nationally around the need for low vision services committees. We were approached by rehab officers in Leeds, saying yes you should have a low vision services committee. This is going to be a real good way of steering the work and we were very keen to see that happen.

But I think what made the situation different in Leeds, talking to other chairs of low vision services committees. Is that because we based that within the existing partnership structure, we already started from a very strong position of engagement with senior health and social care managers and commissioners, and in fact what we did very swiftly was recoup that committee of ophthalmologists, optometrists, the voluntary sector, service users. And really harness that desire for change that was around in the sit in, as you all know is around the country, and that gave us that sound basis. And I think the low vision committee in Leeds has been incredibly successful, if at least in raising the profile in beginning to sort of improve partnership working, and ticking off some of those aims of the low vision services committee action plan.
