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Introduction

This report aims to provide an insight into the UK transcription industry, identifying to what extent transcribers/producer organisations are producing and distributing different media and in particular the compact audio cassette tape, how information is being generated, what formats are currently supported, what organisations perceptions of customers needs might be and the plans for future dissemination. The information within this report has been gathered from UK Confederation of Transcribed Information Services (COTIS) and Talking News Federation (TNF) members. This report whilst identifying which formats are currently distributed focuses primarily compact audio cassette tape.
This has come about as rumours fly within our industry as to the continued availability of compact audio cassette media in the future.  The foreseeable supply of magnetic audio tape used for the production of the compact audio cassette tape has become increasingly difficult to predict and therefore concerns have been raised within the industry as to the longevity of this treasured format.  “If manufacturers are ceasing production and we can’t get tapes, what do we do?” is a typical concern that has been voiced. 

The results from this survey form part of a wider project surveying the availability of compact audio cassette tape and its predicted future manufacture together with the findings from a survey of end-users of audio information.  

This information will enable RNIB to form a national strategy for the provision of information on various storage media by: 

· Informing RNIB’s decision making regarding any transition necessary to digital media.  As technology changes, RNIB will be obliged to make decisions regarding which formats the organisation will produce.  This study aimed to establish how such decisions might affect transcribers, and how best to communicate, implement and support such decisions.  

· To enable the development of solutions to support and aid transcription agencies and service providers in making the transition from tapes to digital audio.  Support will be needed for all involved as the transition to digital continues.  

· This study gathered information regarding the provision of audio cassette tape to users, transcriber’s views on formats used and what their intension might be for provision in the future.

It is RNIB’s intention to support organisations and this report is another step in the right direction. After reviewing the future availability of audio magnetic tape used for the production of the compact audio cassette tape as reported in the Environmental Landscape report we now have a better understanding of availability and options open to us. We endeavour to provide guidance and support in the form of a road map to successfully empower organisations with the continued delivery of accessible information.  

How was the survey carried out

Respondents were contacted through the Confederation of Transcribed Information Services (COTIS) and Talking News Federation (TNF) members via email and postings on web based discussion group, where they were asked to fill in a questionnaire.

The questionnaire consisted of 30 questions, taking on average 25 minutes to complete (see Appendix 1 on page 48 for full questionnaire).  

Other worldwide blind and partially sighted organisations similar in services to that of RNIB were approached to take part in the survey.  

Executive summary and conclusion
Organisations” distributing the compact audio cassette tape both directly or indirectly amounted to 96% of respondents. The compact audio cassette tape was distributed more than any other format with the audio CD ranking the second most distributed. As such it would be feasible to expect organisations to be protective of this format as it accounted for a large amount of their output.  This said, the responses gathered were pragmatic with many suggesting they would be keen to learn more and had already started producing and investigating other forms of information in various digital formats. 

The perceived size of an organisation 

Within the survey some organisations indicated they were “small” when they produced/distributed more information than those that had thought them as “large”. As there was no definition of “size” organisations may have based answers on other factors such as number of employees rather than distributed output.  However it is possible that organisations are unclear about where they fit in terms of their “size”, and as such this may have a knock on effect of who to approach to talk to and get relevant information and advice.

Distribution of formats
24 organisations (96%) currently distribute compact audio cassette tape to customers either themselves or via a third party passing it onto the customer.  When asked the direct question “Do you still produce compact cassette tapes for your customers?” 88% said “Yes” they did.  Of these organisations 76% said they distributed more compact audio cassette tape (ranked by volume) than any other format, the remaining 24% ranked the audio CD (CDDA) as the one they produce most of.  

Just over a third (36%) of organisations supplied a single format to their customers of which 89% supplied the compact audio cassette tape produced either internally or outsourced to a third party. The remaining 11% supplied DAISY CD only. 

Nearly two thirds (64%) of organisations distributed more than one format, with a maximum of 5 different formats being stated as distributed by single organisations. With further probing requesting spread details to back up the quantity of distributed output it emerged that there were actually 7 formats currently distributed.  

Table 1 below details these formats with the number of organisations that produced these formats together with the percentage of organisations that ranked that particular format as the most distributed.
Table 1 Formats distributed
	Formats
	Number of organisations distributing format
	Ranked format as most distributed  

	Compact audio cassette tape
	20 (91%)
	80% 

	Audio CD (CDDA)
	12 (55%)
	17% 

	Data CD
	4 (18%)
	25% 

	Internet based
	2 (9%)
	None 

	Floppy disk
	2 (9%)
	None 

	DAISY CD
	1 (5%)
	100% 

	Static memory
	1 (5%)
	100% 


Transition to digital

The data collected from organisations would suggest the transition from analogue to digital would have an effect on their businesses.  Generally this effect was thought to be or had been positive however not without investment in equipment, time and resources.
· More than three quarters (76%) thought it would have an effect on efficiency or cost effectiveness, with just over half (54%) suggesting this would be a positive effect.

· Less than half (45%) suggested it would have positive effect on post editing time.

· Just over half (52%) said it would have a positive effect on archiving and retrieval of material, whilst 43% thought it would have no effect at all.   
Respondents were asked if they could think of any other effects the transition might have, and generally speaking the responses were very positive providing better sound quality, increased flexibility, and more distribution options. There were however some concerns that were raised regarding the wear and tear on volunteers and the familiarity with digital processes.
Organisations were also asked what support (if any) they felt they needed to make the transition from analogue to digital audio.

Just under two thirds (60%) of the organisations answered this question, of which a third said they didn’t need any support.  Of the remaining two thirds only 40% offered any pragmatic support options.  These took the form of suggesting support is needed in providing information about suitable software and equipment, the correct format to adopt, details of bulk suppliers of media and providing local training/conferences and advice.   

Recording in Analogue or Digital

There was a 50:50 spilt between organisations recording digitally (44%) and those recording in analogue (44%).  The remaining 12% of organisations said they could do both. 

The software and hardware used to create information is very diverse and as such, skill sets and training needs will also be varied and diverse. This may be due to each organisation appearing to have worked the process out for themselves. There may be an opportunity to investigate these working practices further to ascertain which if any could form the basis of a “build standard” enabling those that wish to produce content can do so with the knowledge that investing in equipment would enable them to produce the desired output.

Supply and demand

Whilst most organisations strive to distribute what customers want, nearly a third (32%) of organisations indicated they had been asked for a format that they didn’t supply, this being split evenly between the audio CD and electronic files.  It’s interesting to note here that the two worldwide organisations provided a difference of opinion for what customers were asking for, they both agreed that the most requested format was the DASIY CD, which is in contrast to the findings of the UK industry sample.  They further suggested that the trend is towards DAISY and MP3 as users move away from using audio CD.

When asked if organisations thought their customers knew end users real requirements for audio, nearly three quarters (74%) of those that responded thought that more than/less than half actually knew end users real requirements.

These findings would suggest that there is a lack of information transfer from those that use the information to those that produce it.

Have the rumours had an effect? 

88% of organisations that took part in this survey stated they produce/distributed cassette tapes (excluding third party distribution), of these they all plan to continue producing/distributing for some time to come, this ranged from 9 months to 8 years with many stating 5 years plus. Of the 12% that said they didn’t produce cassette tape any longer only one organization (4%) said it was due to supply problems.

Whilst this survey was aimed at those that might produce/distribute cassette tapes, this positive attitude would seem to indicate that the many rumours circulating within the industry regarding the continued supply of compact audio cassette tape has not effected the decision making process of the producers/transcribes surveyed. 
Replace the cassette with what?

Of the organisations that still distribute the compact cassette tape only one organisation actually stated what it had replaced it with, they had replaced the compact cassette with the DAISY CD. 

Whilst organisations are distributing various digital formats and the compact disk (CD) has to a large extent been seen as the natural replacement, if forced to change from compact cassette tape organisations suggested they would move to solid state media and DAISY CD.
“We are thinking of also offering memory sticks to be ready for the change if tapes are no longer available.”

“One of our customers has been persuaded to change from audio cassette to DAISY CD”
Collective buying power

Looking at the quantities of storage media such as cassette tapes, pen drives, Cud’s and so on, the collective quantity of audio media units distributed per year by this relatively small number of organisations (23) that responded was 1,401,319 units.

It appears that each organisation is on its own with little or no buying power. It may be possible to help organisations within the industry by creating a consortium of buyers trading with suppliers and therefore benefiting from a volume discount. The collective buying power would not be ignored amongst suppliers of raw materials indeed in this “climate” it may be possible to negotiate favourable volume discounts.   
Indications from suppliers

There were twice as many indications from suppliers as there being a problem with supply of tape or equipment than not.  This is not unsurprising considering the rumours that have been circulating within the industry, will to some extent also have been transmitted through supply channels. 
Advice for other organisations

Organisations were asked if they had any advice for other organisations preparing to make the transition from analogue to digital audio.  A little over half (56%) provided any advice for other organisations, of which 64% were positive comments whilst 36% was advice to be cautious.  It was suggested to make the transition as soon as possible, taking the opportunity to get the optimal result from the transition, both technically as well as mentally in the work processes and perceptions of the employees. Decide on the end format first (e.g. memory stick, CDA or DAISY) as this will impact on the costs and process into the future.  
It was also advised not to cut corners, research what others have done and what players will be used and communicate as soon as possible to staff and clients about the changes.
Standards 

Approximately a third of respondents have stated they would like help and guidance in standardising on a digital format(s), the production process, the ability to access the information and the guidance means to implement this. 

Training

Due to the poor response in recommending good training courses it would appear that either very few organisations are investing in training courses or those that have been used are not worth recommending. The Dolphin EasePublisher training course was the only third party course recommended.  There was however a suggestion from an organisation offering its internal training as a possible service. 
Some of software and hardware used during production has been identified and this information could be used to identify or develop suitable training courses.  Although the survey was not about training needs per say, more investigation could be carried out to ascertain if the availability of suitable training courses exist and can be readily accessed.
Training shouldn’t just be restricted to production software or hardware skills, it is important for the producers to understand the barriers the users meet in accessing information so that a suitable structured output can be created using the equipment at hand.
It has become apparent that we may need to set up a training/education program to train the trainer and empower volunteers. Each organisation has a slightly different take on what “digital is” and what works for them, this can be demonstrated in the number of different workflows (software and hardware) that is used.  An education program standardising the message /advice and best options available would simplify the confusion amongst those that are entering this arena, as well as providing a coherent message for end users. 

“More volunteers to support our service users as this could be a drain on our rehab staff who are not experts in this field, more training”
To sum up in the words of one organisation:

“People do not need to understand HOW digital works. They just need to know how to make it work for them”.
Analysis of users

Respondents represented a variety of transcribers/producers of information serving blind and partially sighted users in various geographical areas of the UK.  

Within the UK, 18 COTIS and 7 TNF members responded and took part in this survey. 
Two further blind and partially sighted organisations similar in services to that of RNIB responded from other worldwide geographical areas. As these responses do not form part of the UK transcription industry the responses from these organisations will be compared separately and presented for comparison within each section of the report under the subheading “worldwide organisations”.  These organisations will be referred to as worldwide organisation 1 and worldwide organisation 2.   

Perceived size within market

To ascertain how organisations perceived themselves in terms of size within the UK transcription industry they were asked to indicate if they were a large, medium, small or very small organisation.  

These organisations are described below (Table 2) in terms of their perceived size based on their own judgement within the overall scope of the UK transcription industry. 
Table 2 Size of organisation 

	Perceived size
	Percentage

	Large organisation
	 5 (20%)

	Medium organisation
	 5 (25%)

	Small organisation
	9 (36%)

	Very small organisation
	 6 (24%)


It can be seen that there was a fairly even spread across all size categories.  The majority of these organisations operate under “not for profit” status however, four were commercial organisations equating to 16% of those that responded. Half of these commercial organisations considered themselves large and the other half small. 

Table 3 shows the range and average of audio transcribed media units distributed in a year for each category.
Table 3 Distribution based on size

	Size category
	Range
	Average

	Large organisation
	72,000 - 494,000
	279,000

	Medium organisation
	100 -17,000
	5,740

	Small organisation
	100 – 300,000
	71,906

	Very small organisation
	1 – 10,000
	2,976


There were no guidelines as to what “size” referred to as this was open to interpretation, predictably the responses were inconsistent when compared to the amount of audio transcribed media distributed in a year.  Some felt that they were “large organisations” producing and distributing tens of thousands of audio transcribed media units a year where as others felt producing and distributing hundreds of thousands a year considered themselves a “small organisation”.

Analysing the figures further it can be seen in table 4 that if a more structured view of the “size” of the organisation based on distributed output there is more of a shift towards the medium and small categories amounting to 70% of respondents.
Table 4 Adjusted distribution based on size
	Size category
	Range
	Number of Organisations

	Large organisation
	250,000 – 500,000
	3 (13%)

	Medium organisation
	10,000 – 249,999
	8 (35%)

	Small organisation
	200 – 9,999
	8 (35%)

	Very small organisation
	1 – 199
	4 (17%)


Part 1 Production

The following section identifies what organisations are producing in terms of:

· formats currently distributed ranking them by volume 

· Total volume of audio transcribed media units distributed in a year (all formats)

It’s important to note here that organisations may produce information in other formats such as Braille or large print and that we were only interested in formats capable of disseminating audio information.

Currently distributed formats

Respondents were asked to identify what formats they currently distribute to their customers (organisations and individuals), ranking their answers by greatest volume first.  

24 organisations (96%) currently distribute compact audio cassette tape to customers either themselves or via a third party producing the tape for them and passing it on to the customer.  To clarify the position further respondents were ask the direct question, “Do you still produce compact audio cassette tapes for your customers?” To which 88% confirmed that they did, of the remainder (12%) that said they didn’t, two thirds outsourced their tape production, the remaining third recently stopped distributing tapes due to the supplier of audio cassette tape closing down, replacing the cassette tape with DAISY CD.

64% of organisations distributed more than one format, with a maximum of 5 different formats being distributed by single organisations. 

36% of organisations supplied a single format to their customers of which 89% was the compact audio cassette tape produced internally or outsourced to a third party. The remaining 11% distributed DAISY CD only. 

Respondents were asked “What audio formats do you currently distribute to your customers?” Table 5 shows which formats organisations currently distribute and the number of organisations that distribute them.
  Table 5 Formats distributed
	Format 
	Number
	Percentage of organisations

	Compact audio cassette tape
	24
	96%

	Audio CD (CDDA)
	13
	52%

	MP3 CD
	8
	32%

	Other Electronic files, (including MP3 files for pen drives and internet download)
	8
	32%

	DAISY CD
	5
	20%


Of these, two formats were produced more than any others, these were the compact audio cassette tape and the audio CD (CDDA). 

76% of organisations said they produced more compact audio cassette tape (ranked by volume) than any other format, the remaining 24% ranked the audio CD (CDDA) as the one they produce most of.  

It’s interesting to note here that whilst the DAISY CD was distributed by 5 organisations (20%), it was only indicated as the most distributed format by one organisation it was however the second choice for two thirds of these organisations. 

Worldwide organisations

The following information was gathered from two worldwide organisations similar in role to that of RNIB, this information has been included to provide both a contrast between the two worldwide organisations and also to highlight any differences from the UK responses. 

Worldwide organisation 1 is a non profit organisation currently distributing 5 formats of which the compact audio cassette tape is distributed the most, followed by audio CD and DAISY CD. 

Worldwide organisation 2 is also a non profit organisation currently distributing 3 formats, Audio and DAISY CD and compact audio cassette tape.

Table 6 below details the formats they currently distribute in ranked in order of most distributed.

 Table 6 – Formats ranked by order

	Format
	Worldwide org 1
	Worldwide org 2

	Cassette tape
	1st
	3rd 

	Audio CD
	2nd
	2nd (external customer)

	DAISY CD
	3rd
	1st 

	Braille files
	4th
	n/a

	E-text
	5th
	n/a

	On line download
	6th 
	n/a


Worldwide organisation 2 commented that there is only one audio CD product and this is produced for an external party, thus the format is not strategically chosen by our organisation. They went on to state compact audio cassette tapes are being phased out completely as of mid-2008. 
Actual amounts distributed

The Respondents were asked to indicate firstly how many audio transcribed media units they distribute per year as a single quantity, and secondly how this was spread amongst various formats.

Two commercial organisations didn’t provide this single quantity information or audio units produced per year, however one commercial organisation said: 

“We still produce a high amount of cassette, but Cud’s are catching up with them”.

Of those that did respond, the volumes of audio media distributed (all formats) by single organisations ranged from 1 to 494,000 units per year.  Generally speaking this was spread over compact audio cassette tape and audio and data CDs.  

The collective quantity of audio media units distributed per year by 23 organisations that responded was 1,401,319 units.

Quantities and spread of distributed formats

Not all of the organisations provided an actual distribution figure, some provided a percentage as a guide across the formats, others didn’t provide any details, of those that did (84% or 21 organisations) the collective quantity of each format distributed a year can be seen in table 7. 

Table 7 Ranked formats and totals
	Formats most distributed
	Format spread totals

	Compact audio cassette tape 
	741,453

	Audio CD
	137,001

	Data CD 
	6,663

	Static memory 
	400

	Internet based 
	60

	Floppy disk
	No data - rarely & sometimes

	Total
	885,577 (1,401,319)


It can be seen from the total in table 7 that there is a discrepancy of 515,742 units between the format spread totals and the accumulated single figures that were given. This is because two organisations distributing a combined 500,000 units per year had not provided any spread data. 
Spread of distributed formats

To quantify demand further organisations were asked how the single figure for distributed content was derived by specifying the spread across a predefined list of formats.   88% of organisations provided data and of these there were a total of seven formats distributed. Table 8 details these formats together with the number of organisations that produced these formats and the percentage of organisations that ranked that particular format as the most distributed.

Table 8 Distributed formats 
	Formats
	Number of Organisations distributing format
	Ranked format as most distributed  

	Compact audio cassette tape
	20 (91%)
	80% 

	Audio CD (CDDA)
	12 (55%)
	17% 

	Data CD
	4 (18%)
	25% 

	Internet based
	2 (9%)
	None 

	Floppy disk
	2 (9%)
	None 

	DAISY CD
	1 (5%)
	100% 

	Static memory
	1 (5%)
	100% 


Of the larger organisations (based on quantity distributed rather than own judgement) there is approximately an 80:20 split between the most distributed formats compact audio cassette tape and audio CDs: one organisation distributed 395,000 compact cassette tapes and 99,000 audio Cud’s, another 144,000 compact audio cassette tapes and 36,000 audio Cud’s in a fiscal year.

It’s interesting to note that in answer to this question of detailing the spread of formats (table above), the responses show that one organisation stated distributing the DAISY CD as their only format, i.e. most distributed, and another ranked it as the second most distributed format within the data CD format category. This is in contrast to the findings of a previous question when organisations were asked “what formats they distributed to their customers” when 5 organisations stated they distributed DAISY Cud’s. It is thought that organisations have indicated the use of the DAISY CD within the Data CD category, if this is the case (conjecture) then just under a quarter (23%) of organisations distributed this format.  

Whilst this is not an exhaustive list of formats produced relating only to audio based information, some organisations indicated that they could or were considering producing other formats.

One medium sized (own judgment), non profit organisation said: 

“We are looking into providing audio CD format shortly, possibly memory stick and pod casting”
Although audio isn’t distributed on floppy disk, 2 organisations  (8%) indicated they distributed floppy discs within this section, however when asked the direct question later in the questionnaire, “Do you or have you previously produced information on floppy disk for your customers”, nearly three times the number (22%) indicated that they currently produce floppy disks.  The use of floppy disk by organisations is covered in the Floppy Disk section on page 47 of this report.

Worldwide organisations

These organisations distributed a larger number of audio units per year than those that responded from the UK transcription industry. 

Worldwide organisation 1 distributed over half a million (555,000) whilst worldwide organisation 2 distributed 1 million audio units a year. Breaking these figures down the spread of formats can be seen in table 9 below.

Table 9 Format spread
	Formats
	Worldwide org 1
	Worldwide org 2

	Compact audio cassette tape library
	250,000
	200,000

	Talking newspapers
	150,000
	

	Audio CD (CDDA)
	155,000
	

	Audio and DAISY CD
	
	800,000

	Totals units distributed
	555,000
	1,000,000


Worldwide organisation 2 mainly distributes directly to the end-users in DAISY and compact audio cassette format but produces audio CD for one external customer. 

It’s interesting to note here that world wide organisation 2 distributes more audio and DAISY Cud’s than compact audio cassette tape.
What formats are customers asking for

Organisations were asked to indicate what audio formats customers were currently asking them for. They were asked to indicate all that applied from the same predetermined list of options used for the list of formats they currently distribute.

Just over two thirds of organisations had indicated the same formats on the requested list as those they distribute, therefore two thirds would seem to be meeting demand:

“Nobody is asking for anything other than the cassettes we are supplying.” 

“We send out about 300 tapes per week.  No one is asking for an alternative format.”
However nearly a third (32%) of organisations indicated they had been asked for a format that they didn’t supply.  Interestingly of these organisations, most (87.5%) had also said that more or less than half of their customers knew their end users real requirements. 

Of the additionally requested formats, the most requested format was split evenly between the audio CD (25%), and electronic files (25%) followed closely behind by MP3 and DAISY CD with one organisation stating PDF as a format requested. 

One organisation distributing compact cassette tape and MP3 CD said: 

“Customers do ask for electronic files. We are only at the very early trial stage.”
Other comments were:

 “We are sending out surveys to ask them if they would prefer other formats”
“Over 75% of people that have tried the pen drive prefer it.”
“The majority of our members (users) are elderly (80+).They prefer cassette tapes and are reluctant to change to a digital format.”

Worldwide organisations 

These provided a difference of opinion for what customers were asking for, they both agreed that the most requested format was the DASIY CD, which is in contrast to the findings of the UK industry sample, where the audio CD and electronic files were the most requested.  The second most requested format was the audio CD and the compact cassette tape. 

Worldwide organisation 1 said that they saw the trend towards DAISY and MP3. Worldwide organisation 2 further suggested the move away from audio CD as the preferred format as they have very few users of audio CD other than for one interested customer.
Do customers know end users real requirements

Organisations were asked how many of these customers did they think actually knew their end users real requirements for audio?

Guidance was given in the form of four options, none, less than half, more than half, and all.  Table 10 provides the findings across these options.

Table 10 End user requirements known
	Guidance option
	Percentage

	None
	5%

	Less than half
	42%

	More than half
	32%

	All
	21%


Over three quarters (76%) responded to this question, with 74% hovering around the more than/ less than half options.  Less than a quarter (21%) thought “All” their customers knew their end users real requirements.
Worldwide organisations 

Both these organisation concurred that more than half of their customers knew their end users real requirements for audio.
Production of Cassette Tapes

When asked the direct question “Do you still produce compact cassette tapes for you customers?” 88% said “Yes” they did.

How long will cassettes be distributed?

Of those that said they still produce cassette tape, just over a quarter (27%) said they estimated they would continue for a number of years, ranging from 9 months to 8 years and half of these said they would continue for 5 years plus. The remaining the responses varied from 2 to  4 years with one stating they would continue no more than 9 months. 

Of the remaining 73% that said yes they still produce cassette tape, 12% said they estimate they would continue to produce it as long as there is demand whilst the remaining 88% said they would continue as long as there is supply of cassette tapes and equipment. 

Those that produce cassette tape are positive they will continue until they are forced to stop.

Those that don’t produce cassettes

Of the 12% that don’t produce cassette tape any longer, they gave the following reasons as to why they stopped:

“We send out audio CDs with recordings of our council magazine to the Talking Newspaper group, which records it onto tape and sends it on to their members.”
“We use external people to do our tapes (currently RNIB)”
“Just recently we made a decision to stop as we were unable to find a supplier”
What replaced the cassette? 

Whilst organisations are distributing various digital formats including memory stick, audio CD, data CD including DAISY and internet based information, only one organisation actually stated what they had replaced the cassette tape with, this being the DAISY CD.  Some organisations did indicate that they were looking into providing an alternative distribution option.

“We are thinking of also offering memory sticks to be ready for the change if tapes are no longer available”

“Memory sticks being considered”

“One of our customers has been persuaded to change from audio cassette to DAISY CD”
Worldwide organisations 

Both organisations still produce compact audio cassette tapes, worldwide organisation 1 produces tapes for their Talking Newspaper Service but have stopped producing new books in cassette format and do not replace damaged cassettes.

Worldwide organisation 2 stated that distribution of cassette tapes will end mid-2008.

When would they stop?

Both organisations said they had placed a time limit on how long they would continue to produce compact cassette tape, worldwide organisation 1 said they had stopped 2 months ago for Library materials but would continue for 2 years for Talking News Service. The reason for termination was that the Library services had concluded due to decreasing availability of newer materials and increased demand for DAISY the costs in continuing an unsustainable service were not viable.

Worldwide organisation 2 stated they would continue until end of June 2008. 
What would they replace tapes with?
The general migration is from cassette tapes to DAISY CDs. Products distributed for customers that are not end-users have also been migrated across. Worldwide organisation 2 said users of the audio CD would benefit from migrating to DAISY CDs as well, but the customer did not wish to change the product.
Record in analogue or digital

When asked the direct question, “Do you record your master file in analogue or digital format?” there was an even split between analogue and digital recording with 44% recording their master file in digital form only and 44% recording their master file in analogue only. The remaining 12% said they could do both.

Software and Hardware used

Whilst various software and hardware will be used in the production process, we asked for responses in more simplified terms of software and hardware used to generate, to produce/edit and used to copy.  The following provides details of software and hardware used for those that record their master file digitally, in analogue or are capable of recording in both.    

Digital production

The software or hardware that was indicated by organisations who said they recorded their master file in digital format only is shown in table 11.

Table 11 Hardware and software used to create digital master
	To Generate
	To produce/edit
	To copy

	Cool Edit (2 orgs) Studio conditions
	Cool Edit


	For glass masters cd drives in computers. Sony Copiers for tape and an industry standard cd copier or for large quantities outsourced

	Audacity
	Goldwave software to insert tracks.
	

	Roland CD-2
	CD tower burners, Graff Tape Copiers

	LpStudio  Pro/PC
	Nero / CD copier

	Dolphin Publisher (2 orgs)
	Adobe Sound Booth
	Graff Cassette Duplicator & 7 CD Duplicator

	Recording equipment and associated software, Adobe audition.
	Denon deck for masters and Sony for duplicates, PC CD burner
	printer for labels

	Computer – Samplitude, MyStudioPC & EasePublisher; Plextalk PTR1, PTR2
	Telex with EDAT

	EasePublisher
	cd copier


Analogue production

The software or hardware indicated by organisations that said they recorded their master file in analogue format only is shown in table 12.

Table 12 Hardware and software used to create analogue master
	To Generate
	To produce/edit
	To copy

	Cubase
	Cubase
	developed their own programme

	Coomber tape deck
	-
	duplicate on two deck recorder

	Home readers use analogue recording machines (e.g. Sony TC-KB820S
	digital Wav files created on PC using Protools software. MP3 files sent to PC linked to cd burner
	Telex cassette copiers for analogue. Xpress burner for CDs

	Tascam tape deck
	Graff Multitrax high speed tape copiers 

	mixer with 5 mics feeding a cassette recorder
	N/A
	telex high speed copiers (2 orgs)

	Clip-on Mikes and a JVC A-X2 Amplifier
	Technics Cassette Deck Recorder RS-BX 501,  Technics RS-TR 474 Cassette Twin  Deck Recorder, Sony CDP-XE330, Philips CD753  CD,

Soundcraft Mixing Console
	Telex High Speed Copiers

	Tascam tape deck
	n/a
	Graff Multitrax high speed tape copiers


Both Digital and Analogue production

The software or hardware indicated by organisations that said they recorded their master file in both analogue and/or digital format is shown in table 13.

Table 13 Hardware and software used to create both analogue and digital master
	To Generate
	To produce/edit
	To copy

	Adobe audition (2 orgs)
	Adobe Audition or Goldwave
	Tapes = Telex Edat  
CD’s = Nero  
Pen Drives = developed in house program

	
	Telex
	Telex

	Nero
	Nero
	Nero

	Avcom and telex (1 org)
	Adobe Audition
	Avcom / Telex


Production workflow

As can be seen from the software and hardware used, there are many different options, methods and processes that are used to generate audio based information.   It’s important to stress here that no one method is the “right one” as each organisation has had to find a process that works for them, therefore they are all right.  It is however interesting to note the diversity of software and hardware used to produce what, are essentially similar outputs.

The following is an insight into how some organisations currently produce information:
One organisation said:
“We currently record our own books in analogue and make tape copies. The analogue master is then archived in digital format and compressed into MP3 for our disk service. We also buy in digital recordings of commercial books which are copied under licence.” 

Another said they use the following workflow:

Generating using clip-on mikes and a JVC A-X2 Amplifier, to produce and edit they use a Technics Cassette Deck Recorder RS-BX 501 with supplementary material supplied by a Technics RS-TR 474 Cassette Twin  Deck Recorder and Sony CDP-XE330 and Philips CD753  CD Players all controlled by a Soundcraft Mixing Console, and to produce multiple copies they use Telex high speed copiers. 

Worldwide organisations

Both organisations record digitally however worldwide organisation 1 also records in analogue for there talking news service. They are keen to enable this service to migrate to a digital workflow and are developing a strategy to facilitate this. 

Table 14 details the software and or hardware that was used by these organisations.

Table 14 software and hardware used by worldwide organisations
	
	To Generate
	To produce/edit
	To copy

	Worldwide organisation 1
	Analogue =  cassette
	
	Analogue = Otari

	
	digital = Misc DAISY tools, LP Studio Pro, EasePublisher,…
	Misc DAISY tools, LP Studio Pro, EasePublisher, Pipeline…
	Digital = Xpress and Rimage CD robots

	Worldwide organisation 2
	In-house developed software, LP Studio Pro
	LP Studio Pro, CoolEdit
	In-house developed software, Rimage CD-burner towers


Recommend training courses

In order to train others on the use of relevant software and hardware used during production it would be helpful to identify good training courses that have already been used.  84% answered the question “Can you recommend training courses for other producers to learn these production methods” and of these less than 14% said “yes” they could recommend any.

Although they said “yes” only one organisation actually recommended a specific training course, this being the Dolphin EasePublisher training course they had completed, another organisation said they train internally and suggested they might be able offer this as a service. 


Another organisation said they could recommend training courses but didn’t specify any.

There would appear to be an issue recommending good training courses.

Worldwide organisations

Both these organisation said “No” they couldn’t recommend any training courses. The comments made were: 

“We conducted our own training for producers” and “Not aware of any such training courses”.

Part 2 Transition to Digital - The perceived effect on business

The transition to a new media or from one way of working to another can have both positive and negative effects on a business; the transition from analogue to digital workflow is no exception.  Respondents were asked what effect they expected or had experienced in the transition from analogue to digital within the following areas:

· The cost effectiveness of your business

· On post editing time

· On archiving and retrieval of material

· Any other effects.  

Cost effectiveness of process 

100% responded to the question, “Do you expect (or have you experienced) the transition from analogue to digital audio to effect the efficiency or cost effectiveness of your process?” 76% said “Yes” they thought the transition from analogue to digital audio would affect the efficiency or cost effectiveness of their process whilst 12% didn’t think it would make or had made a difference and a further 12% didn’t know what effect it might make or were not making the transition.    

Of the 76% that said “yes”, nearly three quarters (74%) provided data in way of explanation, over half (54%) said it would have a positive effect on efficiency or cost effectiveness, whilst the remaining 46% said it would have a negative effect or no effect at all. 
Some comments from those that thought it would have or had a positive effect:
“digital information is produced more cost efficiently than analogue”
“It costs us 12p to send a disposable CD out for our newsletter, whereas our paper format costs 28p to print.”

“Tapes are cheap but the recording equipment was too expensive to maintain.”
“Transferring our analogue recordings and archiving has been/is time consuming and expensive in terms of resources (equipment and staff expertise). However the end product i.e. single MP3 CD for each book is quick to copy, uses one small wallet and takes up a fraction of the space needed to shelve cassette tape books.”
“Initial costs are high but long term costs should be marginally different. But the efficiency of the production is improved.”
“For basic editing it has improved over analogue, but DAISY structure has slowed things down”
“After initial purchase, thumb drives should last longer than cassettes”
“More efficient, better audio, quicker, no mistakes in final audio”
and of those that thought it would have or had a negative effect:

“we will need to buy digital equipment”

“more expensive for free services as non returnable CDs extra cost”

“The use of tape is still requested and preferred by many older people it is also far cheaper than many single use alternatives”

“We will need to invest in new equipment across our 14 offices which will be a huge investment.”

“They are taking longer than recording onto tape using a reader”

“The recordings will take longer and the production costs will escalate considerably”
Worldwide organisations

There was a difference of opinion when asked if they expected or experienced the transition to affect the efficiency or cost effectiveness of their processes, worldwide organisation 1 said “No” suggesting that there is a change in processes, and some gains and losses in different areas, but essentially these result in no change in production however changes in the area of duplication (Burn on Demand) will result in savings. 

Whilst worldwide organisation 2 said “Yes” there was an effect, the change to efficient digital distribution has reduced the need of manpower and distribution space. This has enabled the acceptance of all people with a reading related challenge as users. Though, there is an increase in salaries for more knowledge intensive functions.
Post editing time (12.1)

72% provided useable data and of those that did, less than half (45%) said it would have a positive effect on post editing time, whilst the remaining 55% was split evenly with half (27.5%) stating it would have a negative effect and the other half (27.5%) thought it would have no effect at all.   

Some comments from those that thought it had a positive effect:
“It reduced the post production of all of our audio.” 

“We feel it will be quicker and more accurate”
“We can edit, add or remove information quickly if minor edits can now be done quickly and efficiently.”
and of those that thought it would have a negative effect:
“Post editing time will increase as we now split all items into separate tracks”
“It will take a little longer but give a much better result”
“Take longer”

Worldwide organisations

Again there were contrasting views, worldwide organisation 1 suggesting an overall “positive effect” on post editing time whilst the other thought it had had a “negative effect”.

However worldwide organisation 1 did also sight a negative experience in the area of production:

“Producing in DAISY and creating the various formats from this is a net positive effect, although there is a negative effect in the production of the DAISY”

Worldwide organisation 2 suggest the cleaning up of files and the validation procedure is more time consuming than in the analogue production.
Archiving and retrieval of material

84% provided useable data and of those that did, a little over half (52%) said it would have a positive effect on archiving and retrieval of material, whilst only 5% thought it would have a negative effect.  43% thought it would have no effect at all.   

Some comments from those that thought it had a positive effect:
“The retrieval of information is now also much more efficient particularly on the amount of information we need to store.”
“we save space as tapes take up more storage space than digital”
“Reduced Storage Space, easier to make one off copies.”
“It is now very easy to access all documents we have produced as they are all archived on hard drives.”
“All files are now instantly available from a central store and an off-site backup is invaluable”
“we don’t but would expect it might be better”

and of those that thought it would have no effect:
“we do not archive our material”
Worldwide organisations

Both organisations agreed there was a positive effect in the archiving and retrieval of material as the space required for storage and distribution is dramatically reduced. Systems have been developed in-house to automate archiving and retrieval making it more efficient but also less transparent for the employees.

Any other effects (12.3)

Respondents were asked if they could think of any other effects the transition might have, and generally speaking the responses were very positive providing better sound quality, increased flexibility, and more distribution options.  There were however some concerns raised regarding the wear and tear on volunteers and their familiarity with digital processes.
Some positive comments
“It is easier to share and transport information around the country when it is required with digital technology.”
“As we are using CD-R we no longer have to keep reusing data meaning our admin time of sorting through returned tapes has gone”
“Better sound quality on our books”
“We are able to provide files that can be used for other transmission methods such as streaming etc”
“The need to replace so many damaged tapes should decrease. And the output quality has been positively increased.”

Concerns:
“Wear and tear on volunteers many of whom are elderly and struggle with new technology”
“may make it more difficult to recruit volunteers to record”
“I dread to think of the training problems. Our copying teams have enough trouble coping with the Telex High-Speed Copiers. Heaven knows what sort of a mess they will get into when they have to use a computer!”
Worldwide organisations

Both organisations thought the transition was a positive one with savings in media handling, storage, duplication and distribution sighted as the significant gains by transitioning to digital.  Worldwide organisation 1 also referred to DAISY as synonymous for the term “digital”.

Worldwide organisation 2 said that they have undergone a complete organisational metamorphosis along with the technological transition. The change from analogue to digital library service has necessitated a thorough reinvention of work flows and the adoption of what the organisation calls the “digital mindset” in order to reap the full benefits of the digitisation.  
Support needed

Organisations were asked what support (if any) they felt they needed to make the transition from analogue to digital audio.

Only 60% of the organisations answered this question, of which a third said they didn’t need any support.  Of the remaining two thirds only 40% offered any pragmatic support options.  These took the form of suggesting support is needed in providing information about suitable software and equipment, the correct format to adopt, details of bulk suppliers of media and providing local training/conferences and advice.   

It was felt the following support was needed.

“We need to recruit technically minded volunteers who can support others during the change over.”
Help with finding bulk suppliers of reasonably priced digital media i.e. Pen drives etc

“We would like to know what other equipment software that is available.”
“Local training conference might be helpful”
“Adequate training facilities and advice”
The following comment would seem to echo a general observation: 

“We need to know with some degree of certainty which format we should be working with to have some longevity. At the moment the sector seems confused and every few years there is a new system which is going to be the next big thing. This is then replaced after several months by another new idea. We’ve produced items on tape for 30 years and whilst we cannot expect to get 30 years out of whatever will replace tape we would like to have confidence that what we are investing in is going to be around for some time.”

Worldwide organisations

Worldwide organisation 1 suggested support was needed in the form of reassurance for both staff and customers:

“People need to be taken on the journey rather than told “this will happen”.  Deal with fears rather than assume no one will have any”.

Worldwide organisation 2 remarked that their process is well under way and will be completed in the near future.
Part 3 What are organisations doing to help

When asked “Are you doing anything to help your customers or end users to make the transition from analogue to digital audio?” 84% provided a response and of these two thirds replied that “Yes” they were doing something to help their customers.  Help is being provided in various forms ranging from a single initial phone call and or providing information in frequent publications to offering demonstrations of DAISY CD and MP3 players. Most offer help in the form of literature but some do offer workshops and telephone support. Some examples of the type of help available is shown below but it’s important to keep in mind that over half (56%) of organisations indicated that they provide help.

Examples of how organisations are helping are:
“talked through it on free magazines services”
“we have examples of CD Players DIASY players in our resource centre, and will soon have a selection of MP3 players to show people.”
“We supply free information about our digital service and the equipment needed in print, on cassette, on MP3 format CD and on our website. We also supply a test disk so enquirers can test players they may or have or be thinking of buying.” 

“We evaluate playback machines for their ease of use and suitability for our members.”
“Our Membership Services team are available on the phone to discuss any questions people may have.”
“We attend exhibitions with sample machines.”
“We run workshops for rehabilitation professionals.”
“We are working with other agencies to produce information material for professionals.”
“Training, Promotion of RNIB Talking Book Service, We are also agents for the Wireless Fund. We also demonstrate equipment in our sight advice centres”
“We are trying to get funding so that we can supply the equipment to play the pen drives if the listener needs us to supply it. Also making available instructions in a format they request.”
“I wrote to customers and have spoken to some who had queries”
“We are trying to talk to them, but as most are elderly they do not want to change from cassette. They are wary and worried about new technology as they do not understand it.”
“If we ditch cassettes completely each listener will have a listening unit delivered personally and be shown how to use it.”
Of those that said “No”, only one organisation offered an explanation as to why:
“we feel we will need many volunteers to visit our VIPs to familiarise them with the new system”

Worldwide organisations

When asked “Are you doing anything to help your customers or end users to make the transition from analogue to digital audio both organisations said “yes” they were.  This help varied as expected from customised user guides for players, training and support to all staff being educated and trained to be able to answer/support others.  Organisations offered specific advice when contacted by the users and facilitated volunteers to visit clients if required.  Communication through all channels to all stakeholders was also seen as paramount.
Has anything been “effective” or “ineffective” in helping end users make the transition

When asked if anything had been really “effective” in helping customers or end-users to make the transition from analogue to digital audio, only a little over a quarter (28%) of organisations provide information. 

There was a range of answers provided, ranging from the equipment used to services and information that is provided, one organisation suggested that:
“a user is more likely to make the transition to digital when their cassette player breaks down” 

Another said:
“The most valuable thing has been finding an entry-level playback machine which is easy to use, bookmarks automatically, and is very affordable. We have realised that the playback machine is the key.”
Others; 
“RNIB Talking Book Service switching to DAISY”
“The ease of navigation with the digital system”
“Yes – the recent publication “So you want to go digital do you?” issued by the TNF”
When asked if anything had been really “ineffective” in helping customers or end-users to make the transition from analogue to digital audio, less than a quarter (24%) responded.   A number of reasons were put forward including the seemingly unending abundance of digital options and the suggestion that many of the older generation would not be able to change to use such devices.  

It was also suggested that the use of over-technical terminology, which can intimidate people had a negative effect. The use of different terminology for the same thing, MP3 being sighted as especially confusing, for some it conveys an ipod, to others file compression and nothing at all to many. 

Something else that was put forward as being ineffective was the accessibility of devices, especially the small size of the pen drives and the buttons on players.
The thought of having to learn something new, no matter what it might be, one organisation said:

“we have 500 members average age 77yrs the actual idea of assimilating another technology is negative”

Worldwide organisations

Both organisations had something to report that was effective in making the transition to digital audio, worldwide organisation 1 focused on the benefits of DAISY format and playback devices.
“Demand for the format is higher than expected.  Word of mouth is definitely a factor in assisting people to understand and accept new formats.  Many customers will listen more when a message is given by others who have similar situations to them, and the positive response from DAISY has been increased by customers posting their own comments on mailing lists and telling their friends”

Whilst worldwide organisation 2 focused on more strategic and planning matters:

“Consultants within our countries public system that are in contact with the users personally have been really helpful in bringing the message and the change to the users.” 

“The strategic choice to let the transition take a few years and not to rush it through has been effective”.

This organisation also ran a pilot project with 1000 users that could have digital materials a year before the transition period began, this allowed for testing the new service and eliminating problematic issues.

Nether organisation had anything to report as being ineffective.
Identified areas/gaps which need addressing

Organisations were asked if there were any areas/gaps which needed addressing to aid the transition from analogue to digital audio, they were asked to think about this with regard to two groups, one for producers/organisations and the other for customers/end users. Over three quarters (76%) of organisations responded to this, each with individual suggestions which are shown below.  However a notable 37% said that the area of agreed standards needed addressing.  One organisation said: 

“There should be a national standard for all organisations and users to follow, with a date for implementation. This involves sourcing a player that v.i. people can use easily and can purchase cheaply and locally in for example in Argos. Associated with this there must be one to one training for end users to enable them to make a seamless transition from, in our case cassettes, to whatever new medium is deemed preferable.”
For producers/organisations

11% said that there should be more advice and information made available, and a further 11% suggested more volunteers that had the technical expertise.

Others remarked on how recording in digital format is not the end of analogue, and the willingness to change is the key. 

“Producers need to constantly adapt and change and that the medium is driven by the commercial and younger elements of the market”.

Other comments were:
 “MP3 players are here to stay as are portable and cheap CD players, although still available will eventually go the way of the cassette.

Yes, to find something better than CD’s, in terms of the environment. We would like to find something that is reusable like cassettes but is digital.

“more volunteers to support our service users as this could be a drain on our rehab staff who are not experts in this field, more training”
Of those that said “No” (21%) there were no areas/gaps that needed addressing it- was suggested that cassette tapes and players needed to be retained and supported by the RNIB indefinitely until the demand no longer exists.
“I think the cassette tapes and players need to be retained and supported by the RNIB until the people who will not be able to adapt die!”  

Others remarked that:
“Technology is moving so fast that some of our questions are answered before we have thought of them!”
“The information is readily available for those interested enough to look for it”
For end users

Less than half (44%) provided a response for this, but of those that did, a little over a third (36%) suggested there should be more information, advice and support for end users.

Again a little over a third (36%) made suggestions regarding the playing devices, as it was suggest that there is a danger that users will require several different types of playing device to access publications from different organisations.  Also a suggestion was made for alternative cheap, entry level players, especially a tabletop model with built-in speakers which was capable of bookmarks.

“We don’t like the CD option, we prefer the memory stick but needs better device to play it than is currently available.”
One organisation wanted to stress the importance of taking the very elderly user into account during planning.

This section can be summed up with the following comment:

“Technology should support people, not people struggle to keep up with technology!!”
Worldwide organisations

Again the two organisations agreed on what areas/gaps needed addressing for producers/organisations and for end users.

The suitable, easy to use production/conversion tools to an agreed format.  They felt it was also important for the producers to understand the barriers the users meet in accessing information so that it is brought to them in the best way possible.

“In our country, the task of educating users and their networks in the use of the new media has fallen to our organisation and this has also been quintessential in facilitating the transition.”

It was also suggest that the implementation of one fully accessible and structured standard across producers is also important for the end-users as they only have to adopt one new format.
Advice for other organisations

Organisations were asked if they had any advice for other organisations preparing to make the transition from analogue to digital audio.  A little over half (56%) provided any advice for other organisations, of which 64% were positive comments whilst 36% was advice to be cautious.  

Some positive comments

“Be brave, audiocassette is going out of fashion regardless as to how much we dislike this demise. If you are willing to take the change as an opportunity, then this can be an exciting and innovative time. I genuinely feel, and as a visually impaired person that this “new era” should actually mean that more information than ever before will be opened up to the print denied community.”
“We would really recommend using a Roland CD-2 if someone wants to make Cud’s easily without a recording studio or if you have untrained volunteers and staff using it.  All you need extra are some CD towers for multiple copies.”
“The sound quality is much better with digital audio.  Also, when editing, if some text has been left out, it is much easier to insert it digitally than with analogue as you have to get the tape re-read.”
“Do it! Step by step, by recording to computer it is possible to produce your audio in any format.”
“Yes, do it as quick as possible”
“Cost it out carefully and don’t under-estimate the work involved if you are archiving back stock of material. However, there are so many benefits to be gained including quality of sound for users and future proofing your service.” 

“Do it, but don’t rush, learn from others”
“Don’t try to do it all at once, if possible work both the analogue and digital systems side by side while all staff are confident with the digital system. Even if it means the master is created on tape some weeks.”

Cautious:

“Consider all options carefully, as it is unlikely that any new format will enjoy the longevity of the compact cassette.”
“Talk to others and take it slowly”
“Don’t do it until you fully understand what the outcome is of what you are planning to do”
“Think very carefully about it before you make a decision and wait until the change is forced upon you.”

Worldwide organisations

Both organisations had positive advice to impart for others thinking of making the transition, and in doing so it was suggested to take the opportunity to get the optimal result from the upgrade, technologically as well as mentally in the work processes and perceptions of the employees.

It was suggested to make the transition as soon as possible, ensuring however the decision has been made on the end format first, e.g. audio CD (CDDA) or DAISY, as this will impact on the costs and process into the future.  
It was also advised not to cut corners, research what others have done and what players will be used and communicate as soon as possible to staff and clients about the changes.
Part 4 Indications from customers or end users

Many of organisations that took part in the survey distributed information to both customers and end users and as a result two questions were asked: one requesting feedback from customers and the other requesting feedback from end users (blind and partially sighted recipients of the material) regarding the analogue to digital transition.  The term “customers” and “end users” was not further defined within the question. 

It’s important to note at this point that these findings are those of the producers/organisations understanding and interpretation of the customers/end users views and not actually from the customers and end users themselves. Customer/end user’s views are considered in the separate user survey report.  

Feedback from customers

Organisations were asked to detail what if any feedback they had received from customers regarding the analogue to digital transition, less than half (44%) provided feedback. Of those that did, nearly half (46%) said the audio quality had improved whilst the remaining expressed different views and concerns, including the fast moving pace of technology, the ability of the elderly to keep up and generally anxious about change.  

However other organisations stated:
“They are mostly keen to take it up - over 75% have moved over at first request.”
“no negative feedback to date”
And yet others said:

“This is a very real concern – and I feel our members are broadly representative of the 70+ age group of visually impaired people.  Training is not the answer either, too much individual help and ongoing support would be needed – many would just stop using audio books if the tape versions were no longer available – which would be yet another loss!!”
“Change is too fast, - elderly are worried about fiddly controls and new procedures-- Our members [end users] are very concerned about this – and they are our “customers”.  We see them very frequently so hear all their concerns. Members of our support groups are extremely concerned.  They feel the change is happening too fast.  They are largely elderly with arthritis and failing memories – and fiddly controls and new procedures worry them a great deal.”
“Some are concerned about the lack of flexibility in discs – feeding forward to find information etc.  Another concern is the availability of tape players in the future.”
Feedback from end users

Organisation were asked to detail what if any feedback had been received from end users (blind and partially sighted recipients of the material) regarding the analogue to digital transition, just over half (52%) provided any feedback.  Of those that did only 38% made the point about sound quality being better. 23% mentioned MP3 audio providing positive feedback by those that used it, to concern expressed about a possible transition to MP3 and the availability of suitable players for visually and partially sighted people.

“Those who are technically minded are looking forward to the change.”
“positively no interest in moving away from cassette tapes”
“many users are finding it difficult to replace their old equipment”
“Easier to access when done in tracks rather than old tape format with tones”
“They would prefer the MP3 equipment to have bigger buttons rather that the small ones normally associated with this type of equipment”
One organisation said: 

“We’ve explained that tapes are being phased out and most people are aware of this. Some very elderly users voiced the view that they are too old to cope with anything new and will give up.”

Worldwide organisations

Both organisations provided positive feedback received from customers and or end users regarding the analogue to digital transition.  Customers (i.e. external parties) have reported the transition has been smooth and without much feedback.
“Users are generally very satisfied with the digital library service as they now get to keep the library material and it is in such a handy format. Moreover, with the digital material it is possible to produce complex books that would have been unmanageable in the analogue format and thus it is possible to support students and people in employment with the information necessary to pursue a higher education and upgrade their qualifications, respectively.” 
“Clients love DAISY”

“Many of our long-term customers appreciate the superior audio quality and want more content from our narrators, both paid and volunteers.”
Part 5 Indications from suppliers

When asked “Have your tape/copier suppliers given you any indication of future availability of material or equipment?”, 80% of  organisations provided a definitive yes or no answer with just over half (55%) saying “Yes” suppliers had given an indication. 

These responses are best categorised as those that have indicated there is a problem and those that do not foresee a problem. Generally speaking there were twice as many indications of problems with supplying cassette tape and equipment than not:

Those that foresee a problem:

“Been told tapes will soon be obsolete and it will be CD only” 

“when stocks run out, no more will be available” 

“we understand tape will be harder to obtain”
“They cannot supply new and can only repair what we have got”
“No longer able to supply equipment and difficulty with spares”
“we work from stock piles and carried out a buying exercise for cassette decks recently to accommodate future shortages”
The following indications are from those that did not foresee a problem: 

“We have been told by our suppliers that both tapes and copiers will be available for the next 10 years”
“we manufacture tapes/copiers and the world-wide demand remains healthy”
“Should be no problem in the short term”
Just under half (45%) that said “No” they hadn’t received any indication of future availability of materials or equipment from their suppliers, one comment which would seem to be a fare assessment of the situation said:
“This has been mooted for the past 15 years or more, and has not yet happened. I am sure that the dates are dependant upon who you talk to.” 
Worldwide organisations

When asked if tape/copier suppliers had given any indication of the future availability of material or equipment, worldwide organisation 1 said tape suppliers are diminishing, the costs are increasing and some spare parts and equipment were no longer available.  
Worldwide organisation 2 said they had not had any indications from their suppliers and further stated that:

“Cassette tapes can still be obtained but because we are ceasing production mid 2008 as we longer have any interest in this field”.

Part 6 RNIB's position

RNIB is at the forefront of exploring and developing new audio technologies as we would like to offer our customers the best options available. Digital audio offers outstanding audio clarity, reliability and functionality for users, and enables RNIB to make more materials available much faster and more cost effectively. At the same time cassettes will become increasingly difficult and unreliable to source. We estimate that by 2012 cassettes will be obsolete in the UK. 

Whilst continuing to produce both digital audio formats such as DAISY and traditional cassettes, we are developing ways to ease our customer’s transition from cassettes to digital audio, and we will offer support and work with them to find solutions before cassettes finally become obsolete.  The findings and recommendations in this research will be considered in this process.  

Appendix A
Industry Survey - the digital transition 

Centre for Accessible Information (CAI) RNIB

John Worsfold (Access and Innovation)

Heather Cryer (Research Officer, CAI)

Version 1: 15 November 2007

We are carrying out a large scale survey regarding the transition to distributed digital media on behalf of the transcription industry.  

As you are aware within the transcription industry there has been a significant decline in the supply and use of compact cassette tape and floppy disks.  This is for many reasons and this survey aims to gather the views and experiences of manufacturers, the transcription industry and end-users, with a view to supporting the transition.   

I’m writing to ask whether you would please spare 20 minutes to complete the following survey, to contribute your views and share your experience.  


This information will contribute to a study incorporating views of the mainstream industry, transcription industry and end users, which we are collating in parallel to help support organisations and end users in making the transition to digital media.  Findings from these studies will be reported in industry publications.  

Please feel free to leave blank any questions you do not wish to answer.  Your answers to this survey will remain confidential and your personal information will NOT appear in any written reports or be passed onto third parties.  

Please return completed surveys to John Worsfold at (removed) by the 30th November 2007. 


If you need help completing this survey, or would rather complete it by telephone interview, please contact John Worsfold on 
(removed) or email (removed)

Part 1

In order to answer the questions please type your response after the colon. 

Name: 

Job title: 

Organisation: 

Telephone: 

Email address: 

Please indicate your willingness for us to use anonymous quotes from this survey in our reports? Yes/No: 

Organisation

1. Where do you feel your organisation fits as part of the UK transcription industry?

Please type yes after the appropriate response 


a. Large organisation:  

b. Medium organisation: 

c. Small organisation: 

d. Very small organisation: 

e. Other (please specify): 

2. Is your organisation: 

a. commercial: 

b. not for profit: 

Production

3. What audio formats do you currently distribute to your customers (organisations or individuals)?

Please indicate all that apply, ranking by volume, greatest first.  

a. Compact cassette tape:


b. MP3 CD:


c. Audio CD (CDDA): 


d. DAISY CD: 

e. Other electronic files: 

f. Other (please specify):  

Comments: 

4. What audio formats are customers currently asking you for?

Please indicate all that apply, ranking in order of frequency, 1 being the most frequently requested.

a. Compact cassette tape: 

b. MP3 CD: 

c. Audio CD (CDDA):  

d. DAISY CD: 

e. Electronic files: 

f. Other (please specify): 

Comments:

5. How many of these customers do you think actually know their end-users” real requirements for audio?

Please type yes after the appropriate response

a. None: 

b. Less than half: 

c. More than half: 

d. All: 

Comments: 

6. Do you still produce compact cassette tapes for your customers?

Yes/No:

Comments: 

6.1. If yes, how much longer do you estimate you will continue producing compact cassettes tapes?

In months/years: 

As long as there is demand: 

As long as there is supply of cassette tapes and equipment:
 

6.2. If you no longer produce compact cassette tape, how long ago did you stop?

In months/years: 

6.3. If you no longer produce compact cassette tape, can you give an indication of why you stopped?

(E.g. lack of demand, lack of supply materials etc)

Comments:

6.4. If you no longer produce compact cassette tape, what did you replace it with?

Comments:
7. Approximately how many audio transcribed media units do you distribute per year? 

Total units:   

Comments:
              

7.1. Approximately how is this spread over the following media? 

a. Audio CD: 

b. Data CD: 

c. Compact cassette tape: 

d. Floppy disk: 

e. Static memory: 

f. Internet download/podcast etc: 

g. Other (please specify): 

8. Have your tape/copier suppliers given you any indication of future availability of materials or equipment?

Yes/No: 

Comments: 


9. Do you record your master file in analogue or digital format?

Please specify: 

10. What software and hardware do you use to generate, produce and copy audio information? 

Please specify product name(s)


Generate:  
Produce/edit: 
Copy: 

11. Can you recommend training courses for other producers to learn these production methods?

Yes/No: 

Comments: 

12. Do you expect (or have you experienced) the transition from analogue to digital audio to affect the efficiency or cost effectiveness of your processes?

Yes/No: 

Comments: 

12.1. What effect might the transition have on your post-editing time?

Please type yes after the appropriate response

No effect: 

Positive effect: 

Negative effect: 

Comments: 

12.2. What effect might the transition have on archiving and retrieval of material?

Please type yes after the appropriate response

No effect: 

Positive effect: 

Negative effect: 

Comments: 

12.3. Can you think of any other effects the transition may have on your processes?

Comments: 


13. Have you got any advice for other organisations preparing to make the transition from analogue to digital audio?

Comments: 

14. What support (if any) do you feel your organisation needs to make the transition from analogue to digital audio?

Comments: 
Customer relations

15. Have you had any feedback from customers regarding the analogue to digital transition?

Comments: 

16. Have you had any other feedback from end-users (blind and partially sighted recipients of the material) regarding the analogue to digital transition?

Comments:

17. Are you doing anything to help your customers or end-users to make the transition from analogue to digital audio?

Yes/No: 

17.1. If yes, please give details, e.g. training, volunteers, user guide, telephone helpline, refer to other source of information, briefing information sheet

Comments: 


18. Has anything been really effective in helping customers or end-users to make the transition from analogue to digital audio?

(Perhaps for particular organisations, end user age groups, or types of user)

Comments: 
 

19. Has anything been really ineffective in helping customers or end-users to make the transition from analogue to digital audio?

(Perhaps for particular organisations, end user age groups, or types of user)

Comments: 

20. Do you think there are any areas/gaps which need addressing to aid the transition from analogue to digital audio?

(E.g. more volunteers to teach users, different devices, agreed standards)

Yes / No: 

20.1. For producers/organisations

Comments: 


20.2. For customers or end-users

Comments: 

21. Would you be interested in taking part in solutions-generating to aid the transition from analogue to digital audio?

Yes/No: 
Comments:

If yes, please ensure you have filled in your contact details on page 1 

Part 2

Similarly to the change from compact cassette tapes to digital media, there is a shift in usable devices on which people store and assimilate electronic information.

The second part of this survey is about the declining use of other storage media such as floppy disks.  

22. Do you currently, or have you previously produced information on floppy disks for your customers?

a. Yes, do currently: 
b. Yes, have in the past: 

c. No: 

[If no, please go to question 27]

22.1. If a), how long do you estimate you will continue to deliver floppy disks to your customers?

In months/years: 

As long as there is demand: 


22.2. If b), please indicate how long ago you stopped

In months/years: 

22.3. If b), please indicate why you stopped 

(For example, lack of demand, lack of supply materials)

Comments:

22.4. If b), what did you replace the floppy disk with?

Comments:
23. What information types do/did you transfer onto floppy disk? 

Please indicate all which apply, numbering in order of frequency (1 being most used)


a. ASCII Text (.txt):

b. PDF: 

c. Word:

d. Braille files:

e. HTML:

f. Other (please specify): 

24. Have (or had) your suppliers given you any indication as to the future availability of floppy disk media?

Yes/No:
Comments:

25. Have your customers offered any feedback on the change from floppy disk to another format?

Yes/No: 

Comments: 


26. What (if any) impact did this have on your business?

Positive impact:

Negative impact:

No impact: 

Comments: 


27. Are customers asking for information on floppy disk?

Yes/No: 


27.1. If yes, what customer percentage is currently asking for information on floppy disk?

Comments:

28. Is there anything else you would like to say about the use or reduced use of floppy disk?

Comments:  

Part 3

29. Do you have contact with any end users who may be willing to share their views and experiences as part of this study?

Yes/No:  

If yes, please contact Heather Cryer (Research Officer) on (removed) or email (removed) for a copy of the user survey

30. Would you be willing to speak to us further if we need clarification on any of your answers?

Yes/No:

If yes, please ensure you have filled in your contact details on page 1 

Thank you

Many thanks for taking the time to complete this survey.  Your comments will help us all to understand the views and requirements of the transcription industry in making the transition to digital media.  

This information will contribute to a study incorporating views of the mainstream industry, transcription industry and end users, which we are collating in parallel to help support organisations and end users in making the transition to digital media.  Findings from these studies will be reported in industry publications.  
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