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Introduction

Safeguarding is a clear priority for our staff and customers and, to 
reflect this, we want to share the progress we are making with you 
all and remind you of the support available if you have safeguarding 
concerns. Safeguarding is integral to everything we do at RNIB. We take 
safeguarding seriously.

Welcome to our latest 
safeguarding newsletter,

With 2022 well underway, we return 
with our latest update, with all the usual 
stories, information and insights into 
RNIB’s safeguarding journey. 

This month, we’re taking another look 
at life inside the Safeguarding Team, as 
Lesley Inganni shares her experiences in 
her role as Safeguarding Training Officer. 
Lesley guides us through a month in the 
life of safeguarding training at RNIB, as 
well as sharing her insights into other 
opportunities she has found at RNIB 
through its apprenticeship schemes. 
We also explore an overview of the 
Safeguarding Team’s progress since our 
last newsletter. 

Elsewhere in the update, we share 
information on useful safeguarding 
tools that can help kickstart 
conversations in your team meetings. 
To give a view on how this can be put 
into practice, Glenn Hurst, Head of 
Procurement at RNIB, explains about 
how he keeps his team engaged 
and focused on our safeguarding 
mission. Glenn uses different ideas 
for inspiration, including discussions 
based on the latest recipe cards our 
team provides.

And, we share our insights into our audit 
findings, including our strengths and 
the areas we think we can improve.

As we move into the new financial year, 
the Safeguarding Team will be reporting 
into Helen Griffin, who is acting Chief 
People Officer following Ros Parker’s 
departure last month. We look forward 
to working closely with Helen as 
we continue the important task of 
upholding safeguarding standards 
at RNIB.

Thank you for your continued support.

Sandra Cornwall,  
Head of Safeguarding, RNIB
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A month in the life of a Safeguarding Training Officer

So, what does the important work of the Safeguarding Team involve on a 
day-to-day basis? Lesley Inganni tells us how she organises her priorities 
and delivers Safeguarding training programmes in her important role as 
Safeguarding Training Officer.

One of my main priorities is to deliver 
safeguarding training, which can be 
anything from three hours to nine 
hours every week. This varies from 
mandatory training for staff and DSLs 
(Designated Safeguarding Leads) to the 
ELT (Executive Leadership Team) and the 
Trustees, as well as bespoke training, 
which is tailored to the needs of 
individuals and different groups. I do try 
to limit the time I spend on delivery to 
three sessions a week, especially when 
working via Teams, which can make 
things harder, as some of the cues and 
reactions that you would notice when 
delivering face to face can be missed.

Other tasks that I do throughout 
the month include:
• Training compliance reporting and 

collating all the training stats and 
compliance KPIs

• Supporting staff and volunteers to 
complete the training

• Attending team meetings

• Developing, reviewing and testing 
training content

• Scheduling the training programme

• Reviewing policies and procedures

• Managing all of the Safeguarding 
Team comms (including this update) 
and keeping the safeguarding hub 
up to date.

The major priority for me is ensuring 
that everyone within the organisation 
(staff, volunteers, Trustees, contractors) 
is fully compliant with the safeguarding 
training and they have completed the 
required level for their role. I need to 
ensure everyone is up to date.

I work closely with Learning 
Choices, Volunteering and the OD 
(Organisational Development) teams 
to get all the data for reporting and 
support in place for people so they can 
complete their training.

I’m now a Social Work Degree Apprentice 
through RNIB’s Apprenticeship scheme 
and the Open University, so I need to 
find time for my studying too. And I 
am also the Business Co-Chair of the 
Disability Network, so there are never 
enough hours in the day … week … 
month! But every day is different and 
brings its own challenges which always 
keeps me motivated. I’m still here and 
I’ve spent more than 15 years at RNIB!

The best part of my role is getting to 
meet everyone in the organisation (even 
if it’s virtually) and although it’s not 
always the easiest subject to deliver, I 
try to make it as engaging as possible. 
But it’s the interaction with participants 
that really makes the sessions for me 
and receiving positive feedback for the 
Safeguarding Team’s hard work. 
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Updates and progress from the Safeguarding Team:

• The Safeguarding Team is currently 
reviewing all the safeguarding policies 
and procedures, getting them ready 
for board approval, We’ll be giving 
a full update on any changes in the 
next monthly update.

• The team is currently developing the 
safeguarding forms to make them 
more accessible and user friendly. 

• The team completed four case 
file audits.

• The team hosted the safeguarding 
forums with 30 staff representatives at 
the end of January, where we discussed 
the staff survey, future content for the 
quarterly updates, case file audits, the 
peer review and went through a recipe 
card together. The next forums will 
take place in mid-April.

• Attended ELT to demonstrate the 
eclipse audit process as part of next 
steps of the QAF (Quality Assurance 
Framework).

Making safeguarding part of your team meetings

We introduced a new question in the 
staff safeguarding survey the last time 
it was distributed; is safeguarding is 
a regular item on your team meeting 
agenda? 

Out of the 563 staff respondents, 130, 
or a quarter, (25 per cent) answered no 
to this question. We need to make sure 
safeguarding is kept on the agenda and 
fresh in everyone’s minds. 

You’ll find useful resources on the 
safeguarding hub to help kickstart 
conversations in your team meetings. 

• A safeguarding recipe card is available 
every month to discuss as a team, 
including quarterly stakeholder 
engagement themed recipe cards.

• An updated team meeting guidance 
document to aid those safeguarding 
discussions. 

• In addition to these resources, the 
Safeguarding Team are always happy 
to support and come along to a team 
meeting as well.
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Stories from RNIB: How the Procurement Team keeps up 
with safeguarding

Glenn Hurst is the Head of Procurement at RNIB. He leads and 
manages procurement across RNIB, ensuring optimised quality 
and pricing, while managing supply chain risk, meeting ethical 
guidelines and compliance requirements in full. 

Glenn shares with us how he focuses 
on safeguarding with his team:
“We make every effort to discuss at 
least one recipe card every few months 
just to keep it fresh in the minds of the 
team. We try to make the recipe card 
scenario relevant to something that 
might happen in our working day.

I’m asked to feed any concerns into 
our Finance Leadership Group, and I 
ask my team in each monthly meeting 
if there are any risks to flag. Beyond 
this, the team (apart from me) have 
all recently joined RNIB within the last 
14 months and have completed the 
relevant training on Mollie. 

I do this to keep safeguarding in 
the minds of my team and ensure 

that people know where to go to for 
support, be it an external customer, 
volunteer or staff member”.

Safeguarding peer review

The Safeguarding Team will be 
undertaking a peer review with 
Habinteg Housing Association. They’re 
a charity which offers accessible and 
affordable homes to people with 
disabilities. Habinteg has more than 
3,000 tenants across the UK. We’ll 
undertake the peer review over the 
coming weeks, and we’ll provide an 
update in the next newsletter. 
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Contacting the team
RNIB is committed to safeguarding everyone who uses our services, or comes 
into contact with us.

The safeguarding phone line on: 
020 7391 2103 is operational Monday to Friday from 9.15am to 5.15pm.

Email safeguarding@rnib.org.uk or allegationsmanagement@rnib.org.uk

For safeguarding training queries and bookings please email 
rnibsafeguardingtraining@rnib.org.uk 

For more information on safeguarding visit the safeguarding hub 
for everything to do with safeguarding within RNIB: 
https://rnib.sharepoint.com/sites/CentralSafeguardingHub

Case file audit findings

We’ve completed a further four case 
file audits over the last few months. 
They were rated the following:

• Two were rated outstanding

• Two were rated good, with one of 
these being close to outstanding.

The case file audits are an essential 
part of the safeguarding Quality 
Assurance Framework (QAF). They help 
us identify strengths of practice across 
the organisation but also to identify key 
areas of improvement and development.

Strength of practice
The following strengths of practice were 
identified across the audits:

• Assessments of risk was carried out 
and evidenced well.

• Timeliness requirements were met.

• Capacity issues had been explored.

• Outcomes documented clearly.

• Form content was of a high standard 
and generally met requirement of the 
Data Standards and Record Keeping 
procedure. 

• Descriptions of concerns sections 
were summarised well and gave 
sufficient information.

Areas that required 
improvement identified
There were some areas of improvement 
identified across the audits:

• In one concern, two duplicate referrals 
were made to the local authority due 
to teams miscommunicating. 

• Some information on the forms 
was missed or was inaccurate. 
This included not selecting the 
abuse category, data inaccuracies 
requiring amendments which delayed 
processing and uploading to eclipse.

• Action was taken without discussion 
with the DSL or with agreement from 
the Safeguarding Team.
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